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At St Cedd’s School we are committed to promoting the safety and welfare of all in our community so 
that effective education can take place in a safe and secure environment. To this end, a high priority 
is given to ensuring that all protocols and procedures, the premises and teaching activities are risk 
assessed.  
 
A risk assessment is the tool by which St Cedd’s School conducts a formal evaluation of the harm or 
hazard to people (or the School) that could result from a particular activity or situation. The hazard is 
something with the potential to cause harm and the risk is an evaluation of the probability (or 
likelihood) of the hazard occurring. The risk assessment is the resulting assessment of the severity of 
the outcome, and risk control measures are the measures and procedures that are put in place in 
order to minimise the consequences of unfettered risk.  
 
St Cedd’s School risk assessment template forms (see appendices) are used by all staff to detail any 
hazards and the remedial action plan to mitigate and/or control the risk. The risk assessments are 
numbered and listed. All risk assessments are available to download from the school server and in a 
file as a hard copy. The school database records all risk assessments for educational trips off-site, and 
the Educational Visits Co-ordinator follows the in-house protocols for managing and recording all 
safety procedures on-site workshops delivered by outside agencies.  
 
Risk Assessments are carried out for activities undertaken on the school premises and off-site where 
one or more children are involved.  This includes, for example events such as sports day, swimming 
galas, Evensong, music concerts, educational visits and workshops - both in and out of school, school 
plays, Christmas parties, premises including all classrooms, teaching rooms, offices, halls, play areas, 
sports facilities, games fields, and arrangements for transporting children  to and from off-site facilities 
whether by coach, car or walking buses. Risk assessments also cover equipment and pupils’ welfare 
and safeguarding, for example, medical needs, supervision of pupils, behaviour plus the recruitment 
of staff. It is the responsibility of the event organiser to prepare the risk assessments and ensure that 
all relevant personnel are informed of them. The Educational Visits Co-ordinator (EVC) and Head check 
all risk assessments for activities which are off-site prior to the scheduled off-site visit. The Senior 
Leadership Team check that updates of risk assessments for teaching areas, regular activities, 
premises and grounds are successfully completed. The SLT conducts a tour of the premises and 
grounds at the beginning of each term with the teaching staff to check compliance against health and 
safety regulations and risk management. Section two of the Educational Visits Policy details the 
planning and preparation requirements for educational trips with reference to the following elements: 
  

• clear aims and objectives 
• a venue/location(s)/provider that will meet these aims 
• a planning phase appropriate to the duration and nature of the visit 
• using appropriate information, guidance and advice in the preparation 
• possibly a pre-visit to the location 
• fully informed parents/guardians and consent for some visits, including a parents 

meeting, and/or Parents Handbook of Information 
• briefing accompanying competent staff and competent adults, defining roles and 

responsibilities 
• approval of the visit by the EVC and Head 
• alternative plans in the event of the planned programme not being possible 
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• on the visit – the correct people undertaking the correct role at the correct time with the 
correct people in the correct place 

• monitoring of the programme, staff, pupils and environment during the visit to ensure the 
activity matches intentions 

• an ongoing review during the visit should include such questions as ‘Do we have 
appropriate actions in place.’ If not, adjust accordingly.  

 
The risk assessment will identify: 

• the hazards 
• who might be harmed and how 
• control measures 
• action taken 
• additional requirements to control the risk 
• who will action the remedial work 
• the timeframe for the action 

  
If circumstances change during a visit, the changes will be noted on the risk assessment and signed by 
the group leader. If circumstances change significantly, so that avoiding action is required, the EVC 
and/or Head will be informed.   
 
All regulatory policies are regularly reviewed (including the Health and Safety Policy, Safeguarding and 
Promoting the Welfare of Pupils Policy, Crisis Management Policy, Supervision of Pupils, Fire 
Emergency Action Plan and Fire Safety Prevention Policy, Staff Recruitment Policy, Early Years 
Foundation Stage Policy, Educational Visits and SENDA action plan) to ensure compliance in line with 
legislation, and DfE recommendations and guidance.  
 
The School also operates a formal risk management process which is reviewed on an annual basis by 
the Council of Governors to ensure that all known strategic risks are identified and managed. Once 
identified the likelihood of the risk occurring is quantified and the management procedures, already 
in place to mitigate the risk and/or to control it, are listed and evaluation in terms of action required. 
Individual governor sub committees have delegated responsibilities for the ongoing identification of 
risks and their management.  
 
The Bursar, in conjunction with the Head, arranges for specialists (competent persons) to regularly 
carry out the following risk assessments: 
 

• Fire safety 
• Asbestos 
• Legionella 
• Gas safety 
• Electrical safety 
• PAT Testing 

The separate policy on the management of health and safety describes the arrangements for health 
and safety audits of the fabric of the school, premises, its plant, machinery and equipment, together 
with its arrangements for security, catering and cleaning. Risk assessments cover every room, 
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laboratory, stairs, corridor and emergency exits in the entire school. Particular emphasis in training is 
given to minimising the risk of both fire and to security by adhering to good practice. The Fire 
Emergency Action Plan is reviewed annually and amended wherever there is a change in use of the 
premises or where there is any increase in the risk of fire.   
 
All members of staff are given a thorough induction into the school’s arrangements for risk 
assessments and health and safety (which is recorded). Specialist training is given to those whose work 
requires it. Refresher staff training covers risk assessments, protective equipment and safety notices, 
and all staff are updated regarding school regulatory policies and procedures. Pupils are made aware 
of the concept of risk and how to keep safe through the PSHEE and e-Safety curricula, assemblies and 
school supervision welfare protocols.   
 
The Crisis Management Policy details the strategies to be followed in the event of a major crisis.     
 


